

















Brescia, Ford’s Executive Director for MP&L, Frederiek
Toney, and Chrysler’s Director for Worldwide Transportation
and Customs, Peter Weiss, reported to delegates on specific
collaboration efforts they have implemented under the
auspices of the ATAG. It was a follow up from a $1 bet

the carmakers made in Dearborn last year. Publisher of
Automotive Logistics and conference director Louis Yiakoumi
said that they would not be able to produce real collaborative
results by this year’s conference, and the carmakers took up
the challenge.

Weiss read a mission statement that described the purpose
of their collaboration as driving initiatives and improving
efficiencies for future logistics inter-relations. He used
examples such as improving rail efficiencies, dwell time,
damage and reducing empty miles as key objectives. “We put
together a team and told them to analyse existing routes to
bundle this together;” he said. “We’re using common OEM
suggestions.”

The same legal constraints that Nelson mentioned
previously are present, and the OEM:s follow a strict set
of rules regarding what they cannot discuss, in particular
pricing and contracts.

The global automotive industry is predicted to grow 34 per cent
to 88.5 million by 2014. Without China, the growth would be 22
per cent.

Large vehicle sales in the US are declining. Sales in all segments
from midsize and up have fallen well over 10 per cent in the past
three years, while basic, compact car sales have surged 106 and
22 per cent respectively.

Other industries are showing more innovation regarding carbon
emissions. Wal-Mart has set a goal of improving its average
over-the-road trucker from 5.5 miles per gallon (2.3 kilometres
per litre) to 13 miles per gallon (5.5kms per litre) in the next five
years.

Diesel (3.2 per cent) and hybrid (1.5 per cent) now make up 4.7
per cent of the US market, expected to grow to 16.2 per cent in
2014.

Detroit vehicle makers are the largest emitters of carbon: GM
was the biggest polluter in 2005 at 6 million metric tons carbon
(MMTc), followed by Ford (4.5 MMTc) and DaimlerChrysler (4.2
MMTc). Toyota emitted just under 3 MMTc.

US ocean imports have decreased from more than 12 per cent
growth in 2006 to less than 2 per cent this year. Inter-modal rail
volumes have fallen from five per cent growth last year, to minus
two per cent this year.

Seventy eight per cent of total Asia imports are processed on the
US west coast. Of these, 72 per cent goes through Long Beach,
California.

The US trucking industry runs around 150 million empty miles
per year.
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Networks are expanding

GM’s McMillen said that the OEMs intend to use each other’s
networks across the country. “If you were to pinpoint North
America, we would cover the map with our combined vehicle
distribution centres,” he said.

Ford’s Toney provided some concrete results of the efforts.
“We've done benchmarking for certain volumes. For service
providers, we've looked at transit times to get the product to
market, and we've also established some quality information
concerning damage acceptance rates.”

He said that there has been co-loading at the Windsor
(Canada) yard involving Ford, GM and Chrysler, and along
other routes, with several pilot projects in place. “It can
be nothing punitive to anyone,” said McMillen. He added
that projects that do not work are swiftly scrapped. “Each
opportunity has to see its own benefit,” agreed Weiss. “This is
going to be lane by lane, not the total network at once.”

The OEMs expressed some frustration that LSPs aren’t
as willing to collaborate as they would like. “We have to get
our LSPs to eliminate the waste of empty trucks,” said Toney.
“Some have exploited where we haven't taken advantage of
these synergies.” Brescia and Weiss both stressed that there
would be a need for per-vehicle pricing to see the benefits
of co-loading. The OEMs admitted that LSPs had not yet
been invited to the discussion table, but that it would happen
soon. “This is a fine, fine line, and collectively we will find the
sweetspot,” said McMillen. “There is tremendous opportunity,
and to do that we entertain and welcome your help.”

The panel said that other carmakers, like Toyota and
Honda, were considering joining the consortium, and would
participate in future meetings. Their official entry into group
has not yet been confirmed.

While efforts are still in their infancy, Louis Yiakoumi
humbly offered the four OEMs - their companies worth over
$50 billion between them - their $1 winnings. The money
was returned to him after the conference, presumably for legal
reasons. Or perhaps the bet has been reinstated, this time with
higher stakes, expecting bigger results.





